







I am thankful that the University of Applied Sciences of Utrecht gave me the opportunity 
to do this research and to support me financially. For four years, I spent approximately 
three days doing this research and two days working as a teacher in Real Estate 
Management Studies. For me this proved to be a good combination of tasks, because 
what I experienced as a teacher inspired me to do the research, and the research 
inspired me to teach.
The housing associations that were the object of study in the first and second case of 
this thesis, were also involved in the courses that I taught. They were involved in several 
courses for undergraduates and graduate students of Real Estate Management at the 
Institute of Built Environment at the University of Applied Sciences in Utrecht. Besides 
the more technical and financial aspects of renovating Dutch housing, social aspects of 
supply chain partnering have always been a topic in those courses.
The second-year students, for example, were assigned to develop investment proposals 
for housing complexes in Amsterdam and other Dutch cities. Although knowledge 
about supply chain partnering – as an alternative for procurements – was part of this 
course, it was difficult to involve this in the development of the investment proposal. 
The dynamics of supply chain partnering at an abstract level were easy to teach. It 
is relatively easy to list the advantages and disadvantages of working with preferred 
partners compared to working with procurements. However, the underlying complexity 
of what actually happens at the work floor level appeared more difficult to explain 
to young students who did not see much yet of the actual work floor. The students 
themselves had no or little work floor experience to reflect on. For the professionals that 
we worked with, as well as for me as a teacher and researcher, it is not always easy to be 
in the middle of something and reflect on it at the same time. Explaining the complex 
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daily processes to a young person who had no experience almost seemed impossible at 
some points. Besides, as the articles explain, a lot of individual effort was put in applying 
SCP, but it did not affect formalities in the organizations yet. For example, the structure 
of investment proposals did not change due to applying SCP.
It was slightly different to discuss SCP and the effects of SCP with third and fourth-
years students, who did an internship in the field. Therefore, they have practical 
experience and seen a part of the field from the inside out. Especially students that did 
the internship at a housing association, a contractor or subcontractor, were interesting 
for me as a teacher. My experience is that in informal conversations, students are often 
more critical and essential. A recent example is a graduate student who was asked to 
evaluate the internal supply chain of a contractor. In conversations with this student, 
he tells me about how detached from each other those departments operate, and how 
people’s expectations of deliverables differ. How people start to get irritated, and how 
work processes end up becoming tedious. If I ask him if a planning or design tool will 
solve this problem, he answers a heartfelt ‘no’. However, when I read his concept-thesis, 
it is a rather technical story about different planning and designing tools that can be 
used to plan and design. Apparently, it is difficult to describe his ‘real’ observations in 
his thesis.
I think, the example shows a broader underlying problem. This underlying problem, 
I think, consists of several aspects. Firstly, focusing and describing normal daily work 
life at operational level, puts the student as well as the employer in a very vulnerable 
situation. If the student would really focus and describe normal daily work life, there 
is no escaping from getting personal. Especially for a young student this is a real 
challenge to do. Abstracting from one’s own daily work practice (by for example, 
focusing on planning and design tools) makes it less personal and therefore seems 
a lot safer. (A funny salient detail in this anecdote is that the student’s supervisors 
from the organization ask for reflection on daily work life themselves. In a way, this 
can be seen as a way to abdicate their own responsibility to a student. Poor student, 
he is in a precarious situation!) Secondly, focusing and describing normal daily work 
life cannot be done entirely objectively and neutral. Therefore, I think this is often not 
seen as a serious way of doing research. Often, research is associated with a distant 
researcher, who collects evidence to objectively confirm or reject a hypothesis. I think 
that alternative ways to do research that adheres to our intuition should be explored 
more. Thirdly, I think that most people have a triangle-shaped image of organizations, 
and that problems can and should be solved at a strategic and tactical level, so that 
at operational level people can use the strategy and tactical tools to improve their 
operational performances. I think that there is a general denial and/or unawareness of 
how complex responsive processes (the ongoing interaction between people) constitute 
situations as they are.
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Of course, as a researcher I experienced the three difficulties of taking normal daily work 
life seriously in research myself. I had to find my own way in this. I hope as a teacher 
that I contributed to increasing this awareness among myself, my students, and the 




















(e.g. Bresnen, 2009; Hartmann and Bresnen, 2011; Marshall and Bresnen, 2013a; 
Marshall and Bresnen, 2013b). Bresnen (2009), for example, argues that the nature 
of partnering is subject to local interpretations and is ‘likely to be a very specific 
manifestation of local practices […] inevitably informed by a wider discourse and 
accepted practice within the sector’. Bresnen (2009) further argues that ‘local practices 
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method in which we have adopted a phenomenological approach. Section 4.5 presents 




§  4.3 Theoretical framework
Emergence in the field of organizational theory is not an uncommon phenomenon. 
Mintzberg et al. (1997), for example, distinguishes intended strategies (which can 
either be deliberated or unrealized), and emergent strategies ‘where a pattern realized 
was not expressly intended’ (Mintzberg et al., 1997, p. 11). Nevertheless, as Mintzberg 
et al. (1997) argues, few strategies are purely deliberated, ‘just as few are purely 
emergent’ (Mintzberg et al., 1997). Related to this, the field of organization theory and 
strategic management knows a broad range of prescriptive and descriptive models and 
paradigms, some emphasizing strategy as an intended concept and others emphasizing 
emerging aspects. Mintzberg et al. (1997), for example, describes ten schools of 
strategic management. Of those ten schools, the ‘learning school’ considers strategy 
formation as an emergent process. This school was, ‘in some sense’ (Mintzberg et al., 
1997), founded in Lindblom (1995), who suggested that policy making is a messy 
process instead of a controlled one, and in which policymakers try to deal with a world 
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transform seemingly chaotic and unstructured information into manageable and 
understandable chunks. Throughout ongoing processes of sense making groups of 


























































































































































According to Boje (2001), one of the applications of network analysis is that it seeks 
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